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Report of Scholastic Committee Activity for 2006-2007 
 
Membership 
 
The 2006-2007 Scholastic Committee membership included:  J. Anderson (student), K. Crandall (Fall 
06), J. Deane, D. De Jager (Ex. Assistant), S. Haugen (Commission on Women Rep.), K. Gonier-
Klopfliesch, J. Goodnough, J. Larson, D. Magner (replacing K. Crandall, Sp 07), N. McPhee (Chair), B. 
McQuarrie, L. Meek (Secretary), J. Morales (Associate Vice Chancellor for Enrollment), S. Perry (Fall 
06, student), J. Schryver (replacing D. Templeman for part of Fall 06 and all of Sp 07), M. Stewart 
(student), C. Strand (Int. Registrar), D. Templeman (Fall 06, partial semester), J. Wencl (student).  De 
Jager, Haugen, Meek, Morales and Strand are ex-officio.  
 
Powers 
 
The Scholastic Committee develops, reviews, and recommends policies affecting the quality of education. 
It is concerned with such matters as admissions, academic progress, course-related behavior, scholarship 
and graduation. It has the power to grant exceptions to academic regulations when such regulations have 
been satisfied through meeting the spirit of the requirement, or when hardship or institutional 
responsibility exist. The committee oversees policies related to the admission of students and evaluation 
of transfer credit in accordance with standards established by the Campus Assembly. 
 
 
Summary Overview of 06-07 Business 
 
During 2006-2007, the Scholastic Committee met 17 times.  In addition it engaged in the following 
activities: 
 
Petitions: 
 
-Processed 11 student petitions via the committee and one by administrative action. 
  
New Policy: 
 
  -Formulated new policy on registration of probationary students that was approved by 
Assembly. 
 
-Formulated new policy on athletic eligibility that was approved by the Assembly. 
 
-Made and endorsed changes to the Academic Integrity Policy that will be submitted to Assembly 
for approval in 07-08. 
 
-Agreed to abide by the all-university rule that students on the Dean’s list need a GPA 
requirement of 3.666 or higher. 
 
Oversight: 
 
-Asked that the committee would have formal oversight of Advising under the new constitution. 
 
-Engaged in oversight of the Functions and Awards Committee, a subcommittee of the Scholastic 
Committee. 
 
-Discussed how the goals of the Strategic Positioning Task Force affect Scholastic policies, 
procedures and oversight. 
 
-Appointed an Academic Integrity Subcommittee and recommended a change in policy so that 
the subcommittee can directly render sanctions. 
 
-Reviewed and discussed reports: 05-06 Scholastic Committee Annual Report; Academic Alert 
semester and annual reports; Probation Workshop report; academic status reports for various 
groups including Conditional Admits, International Students and Transfer Students from Fall 06; 
multiyear suspension study; multiyear probation report; ACT report from Admissions; academic 
integrity violations from 1999 - present.  
  
- Discussed Admissions policies and practices. 
 
-Discussed International Students with J. Moquin, Director of Admissions 
 
- Approved final catalog copy for the 2007-2009 catalog.  
  
-Redesigned the committee’s web site. 
 
-Oversaw and administered probations and suspensions following fall and spring semester.  
Suspensions occurred during fall semester for the first time. 
 
-Oversaw transfer credits and advanced placement scores  
 
Endorsements: 
 
-Collaborated on developing and endorsed an Advising Mentoring Program to be administered by 
the Advising Program. 
 
-Collaborated on developing and endorsed a Master Advisor Program to be administered by the 
Advising Program. 
 
Miscellaneous: 
 
-Asked the Associate Vice Chancellor for Enrollment to attend meetings as an ex-officio member, 
since the committee oversees Admissions and many discussions/decisions are related to 
Admission polices and practices. 
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Petition Details 
 
The Scholastic Committee reviewed 11 petitions, eight to waive a general education requirement (#s 
1163, 1164, 1166, 1169, 1170, 1171, 1172, 1173) and 3 to waive policies (1165, 1167, 1168). Petitions 
are screened so that only those with a chance of approval reach the committee, unless the student insists.  
Students are informed that they may petition even if the chance of approval is judged to be small by the 
Secretary or the Executive Assistant.  All petitions taken to the committee were approved. 
 
Petitions to waive a General Education requirement or a policy are based on: 1) hardship; 2) institutional 
responsibility and 3) whether or not an alternative meets the spirit of the requirement.   
Of the eight petitions to waive a general education requirement, all were approved, since all involved 
either meeting the spirit of the requirement with a course that contained all elements of the general 
education requirement or were approved on the basis of hardship. 
One graduating senior requested to register late for a course that he needed to graduate.  One student was 
allowed to exceed by one credit the maximum credits allowed in a discipline.  One student was granted a 
waiver of the 15 credits in residency during the senior year.  
One additional petition was approved administratively by the Secretary, based on institutional 
responsibility.  
 
06-07 Business Details 
New Policy 
 
1. Formulated new policy on registration of probationary students that was approved by Assembly. 
 
Statement of Problem by Registrar’s Office: 
 
1. Many students are on probation and each of those students is processed in person (@ 120 this fall). 
 
2.  Advisors frequently email information to Jeri Mullin, who processes registrations, but they    are just 
as likely to email other people in the office and information flow is disrupted. 
 
3. Advisors email that they approve the student's registration but: 
 - they do not list the courses they approve in the email 
 - they assume an email is enough and do not sign a registration form 
 - they send the email directly to a person in the registrar’s office and do not give a copy to the student 
so they can use it to register in person 
 - the selected courses are closed and no alternatives are offered 
 - during the second week students need permission numbers and they are not on the form 
 - students have to provide info about MPIRG and health insurance and an email from the instructor 
does not address this issue 
  
4. Advisors sign the registration form but: 
 - they do not list the approved courses on the form 
 - the selected courses are closed and no alternatives are offered 
 - during the second week students need permission numbers and they are not on the form 
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5. Problems with having to register in person with a signed form: 
 - students registering outside their assigned time (such as during the summer) live long distances 
away and cannot come here in person 
 - students registering outside their assigned time (such as during the summer) cannot find their 
advisor 
 - someone else in the discipline besides the advisor signs the form and the advisor’s advice is 
circumvented 
 - students may forge signatures 
 - faculty give students blank forms 
 - students may add classes after the faculty has signed the form 
 - possible FERPA violations with student workers or perhaps simply embarrassment of a student on 
probation having another student know about it 
 
The registrar's office has asked us to devise a simpler process that still puts limits on probationary 
students without causing extra work for the registrar’s office and for advisors.   
   
Proposal: put a hold on probationary students that can be lifted by a phone call or email to UMMHOLDS 
from the advisor (as currently happens for freshmen and sophomores).  Put a credit limit on the number of 
credits they can register for. 
 
New Policy Approved by Assembly on 11/27/06:  Students on probation are allowed to register on-line 
for a maximum of 14 credits and must meet with their adviser to discuss appropriate courses before 
registering; following that meeting the adviser contacts the Registrar’s Office to release the PB hold 
(using the UMMHold email address, just as for non-probationary students).  The adviser may approve 
registering for more than 14 credits: the approved maximum credits must be stated in the hold release. 
 
2. Formulated new policy on athletic eligibility that was approved by the Assembly on 5/2/07. 
 
Mark Fohl, Athletic Director, asked the committee to approve new academic athletic eligibility standards 
for UMM.  UMM is in the process of moving from Division II to Division III.  In Division II, academic 
eligibility is dictated by NCAA.  In Division III, eligibility is based on the academic standards of the 
home institution.  After extensive discussion, the committee came to a consensus and approved a policy to 
be sent to the Assembly for action.  This policy reads:  “Students entering UMM with no prior post-high 
school college experience are eligible to play athletics for their first two semesters of attendance. Transfer 
students are eligible to play for their first semester at UMM if and only if they would have been eligible at 
their former institution. For all other students, eligibility is based on maintaining a cumulative GPA of 2.0 
or higher.”  
 
3. Made and endorsed changes to the Academic Integrity Policy that will be submitted to Assembly 
for approval in 07-08. 
 
Each year an Academic Integrity Subcommittee is appointed. The committee for 2006-2007 consisted of 
J. Anderson (student), J. Goodnough (faculty), B. McQuarrie (faculty), M. Stewart (student) and L. Meek 
(faculty and Secretary of the Scholastic Committee). The charge of this committee is to adjudicate 
disputed academic integrity cases that arise during the academic year and/or to adjudicate cases in which 
there are repeated violations of academic integrity policy.  In addition, they oversee updates to the 
academic integrity brochure.  
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This year the committee heard one academic integrity case of repeated violations of academic integrity 
policy by one student.  The student involved addressed the committee and admitted committing the 
infractions.  A sanction of suspension for one semester was recommended to the VCSA.  The Committee 
withdrew the student from his classes to the first day of class and recommended that his tuition be 
refunded by the VCSA for the semester, since while the case dated from during the winter break, the 
judicial process took time and extended beyond the two-week spring semester withdrawal deadline.  
    
Based on this case, changes were suggested to the academic integrity policy since a disparity was found to 
exist between how the Student Conduct Committee (SCC) and the Academic Integrity Committee (AIC) 
function. The SCC gives its sanctions directly to the student and is the final adjudicating body for student 
behavior sanctions.  In contrast, the AIC recommends sanctions to the VCSA, but does not render final 
sanctions.  It was suggested and endorsed by the committee that the AIC now also render sanctions and 
that language in the academic integrity code would reflect that sanctions will be levied by the 
subcommittee if there is a ‘preponderance of evidence’ to suggest that academic dishonesty has occurred.  
A subcommittee made up of B. McQuarrie and J. Anderson edited the AI policy.  The changes were 
approved by the committee and await approval by the VCSA.  The new policy will be presented to the 
Assembly for action in 07 - 08. 
 
See appendix 1 below for the complete text of the Student Academic Integrity Policy, with changes 
indicated with underlining and strikethrough text editing.    
 
4. Agreed to abide by the all-university rule that students on the Dean’s list need a GPA 
requirement of 3.666 or higher. 
 
Beginning fall 06, the University changed their Dean’s list GPA requirement to 3.666 or higher.  UMM 
required a 3.67 or higher.  We agreed to abide by the all-university rule.  The Interim Registrar changed 
the catalog copy and the Secretary informed the Dean’s office. 
 
 
Oversight  
 
1. Asked that the committee would have formal oversight of Advising under the new constitution. 
 
This change was suggested to the Constitutional Review Task Force by the Committee and remains to be 
voted on by the Assembly in 07 - 08. 
 
2. Engaged in oversight of the Functions and Awards Committee, a subcommittee of the Scholastic 
Committee. 
 
While the Functions and Awards Committee is a subcommittee of Scholastic and formally reports to the 
committee, no such report has been made for at least the last decade.  Because of the controversy 
surrounding the Scholar of the College Awards in spring 07, the committee asked Functions and Awards 
to begin compiling an annual report that would be presented in the fall of each year to the Scholastic 
Committee.  Further, they requested that in the fall of 07, both committees collaborate on determining 
how the Scholar of the College Awards are determined, since some inconsistencies appear to have 
occurred during spring 07.  
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They further agreed that: 
- Understanding the history of each award is necessary in the decision to grant the award. 
- Criteria for each award will be given to committee member and historical information/data will also be 
shared. 
- The Functions and Awards Committee should do outreach to the disciplines to determine what 
benchmarks/criteria should be used if a revision of the criteria for the Scholar of the College Award 
occurs. 
  
Functions and Awards also suggested that a formula be devised which uses the total number of degree-
seeking students and the total number of degree-seeking students in a division to calculate the total 
number of recipients of the Scholar of the College for each academic year for each division.  It was 
further suggested that no more than 1% of total degree-seeking students in any particular year be allowed 
to obtain the award.  For example, at our present population, 17 students could have received the award in 
06-07, and when broken down by division, Humanities would have been eligible to receive 4; Education 
2; Science and Math 4 and Social Sciences 7.  
 
3. Discussed how the goals of the Strategic Positioning Task Force affect Scholastic policies, 
procedures and oversight. 
 
Comments/concerns of the committee:  Requiring students to engage in public honors college experiences 
may be too time consuming and overwhelming, may affect our four-year graduation rate, as well as cost 
students more if they spend longer than 4 years fulfilling those requirements.  There were also concerns 
about how these requirements would be officially documented on APAS.     
 
4. Appointed an Academic Integrity Subcommittee and recommended a change in policy so that the 
subcommittee can directly render sanctions. 
 
See above under New Policy, #3.    
 
5. Reviewed and discussed reports: 
 
 A. 05-06 Scholastic Annual Report.  This report can be found at: 
 http://www.morris.umn.edu/Scholastic/ under “REPORTS”.  
 
 B. Academic Alert multiyear report. This report can be found at: 
 http://www.morris.umn.edu/Scholastic/ under “REPORTS”. 
 
 C. Multiyear Suspension Report. This report can be found at: 
 http://www.morris.umn.edu/Scholastic/ under “REPORTS”. 
 
 D. Multiyear Probation Report. This report can be found at: 
 http://www.morris.umn.edu/Scholastic/ under “REPORTS”.  
 
 E. ACT report from Admissions. This report can be found at: 
 http://www.morris.umn.edu/Scholastic/ under “REPORTS”. 
 
 F. Academic Integrity Multiyear Report from VCSA.  
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6. Discussed Admissions policies and practices. 
 
J. Morales (Assoc. VC for Enrollment) and J. Moquin (Director of Admissions) met with the committee. 
One of the charges of the Scholastic Committee is that the Director of Admissions meets once or twice a 
year with the Scholastic Committee to address such issues as admissions criteria, the admissions process, 
the quality of the student body and the numbers of applicants admitted and enrolled compared to other 
years.  In the past, the committee has been very involved in decisions about how many transfer students to 
allow, how many freshmen to enroll and admission decisions.  In addition, the committee has the power 
to call campus committees or groups together to make decisions about admissions and issues that affect 
students and disciplines.  Currently, the scholastic committee is involved in readmission decisions and 
consults with Admissions on student quality and advises Admissions on their practices and policies.  
 
Bryan Herrmann from Admissions presented a report on ACT scores for new high school students and 
suspension data. The full report is at http://www.morris.umn.edu/Scholastic/.   
 
7. Discussed International Students with J. Moquin, Director of Admissions 
 
Jamie Moquin, Director of Admissions, attended the meeting to discuss how the Scholastic Committee 
might best aid Admissions in the recruitment and admission of International students, particularly transfer 
international students.  Jamie reported that a group appointed by the previous Chancellor, Sam Schuman, 
had been working on a report about how to best support International students.  This group consisted of 
James Morales (Assoc. V.C. for Enrollment), Jamie Moquin (Director of Admissions), Judy Kuechle 
(Interim Dean), Sandy Olson-Loy (V.C. of Student Affairs), Tom McRoberts (Director of CERP) and 
Fang Du (Assistant Director of MSP).  The report addressed the kinds of infrastructure and resources that 
would be needed to successfully sustain an enrollment of 50 international students a year.  Many 
questions were asked by the committee about why Scholastic, Academic Assistance, Disability Services 
and Advising had not been included in this process from the beginning, since we could foresee many 
academic problems that we would like to proactively anticipate and solve.  Moquin forwarded the report 
to the committee and the Chair discussed this issue with Morales, who is heading the committee. To date, 
Scholastic, Academic Assistance, Advising and Disability Services have not been included in the process 
of planning for increasing our numbers of international students.    
 
Three kind of International students come here, NHS (students attending their first year of college); NAS 
(transfer students who already have some college credits); and Exchange Students (students who plan to 
attend UMM for a short period of time).  
 
Immediate problems that had been identified by the Scholastic Committee and others during the 
preceeding year are these: 
 
General Problems: 
 
1). Language problems precluding students from doing well in class.  Only Chinese students were 
allowed to take the ESL course.  
2). Lack of infrastructure in Advising and Academic Assistance to support these students. 
 
3). Lack of preparation of faculty to deal with students who struggle in their c lasses due to 
cultural/language problems.   
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Admissions Problems: 
  
1). Very difficult for Admissions and the transfer specialist in the Registrar’s office to determine whether 
students already had received a college/university degree. 
2). Students seemed not be aware that if they came to Morris for a degree they would have to fulfill all of 
our requirements. 
 
3). We can’t deny them admission even if they already have a degree, but they need to understand they 
cannot automatically receive a second degree and must at the very minimum fulfill residency 
requirements.  
 
Proposed Solutions: 
 
1). Have a firm deadline by which documents must be at UMM, such as June 1. 
2).  Perhaps only admit in the fall, when we could have an orientation for new international students.  
Also, ESL is currently only taught in the fall. 
3).  Be very directive about which courses (and how many credits) students can take during their first 
semester.  Advisors need to know which courses worked and which didn’t during this last year.  The 
instructor of ESL has compiled some data. 
4).  We need to have a clear idea of how other institutions handle international students and the kind of 
infrastructure that supports them.   
 
8. Approved catalog copy for the 2007-2009 catalog. 
 
Final edits were made to catalog copy pertaining to Scholastic Committee policies.   
  
9. Redesigned the committee’s web site. 
 
Added features include: 1) policies to be brought to Assembly for approval; 2) reports compiled by the 
committee on various groups of students; 3) polices and their implementation dates; 4) a student page 
with information for students on what to do when dropping classes, after suspension, or after probation.       
 
10. Oversaw and administered probations and suspensions following fall and spring semester.  
Suspensions occurred during fall semester for the first time.  
 
Probation:  Students are placed on academic probation if either their term or cumulative GPA falls below 
2.0.  
 
During the 2006-07 academic year, 140 students were placed on probation following fall ’06 and 114 
were placed on probation following spring ‘07.  See multiyear probation study at: 
http://www.morris.umn.edu/Scholastic/
 
Probation workshop:  Students who were on probation at the beginning of each term were required to 
attend a probation workshop at which they took a skills inventory test and talked to people from various 
student services on campus (Academic Assistance, Advising, Disability Services, Counseling).  Fifty-two 
students attended the probation workshop fall 06 and 85 attended the workshop spring 07.  See the 
probation workshop report below in Appendix 2.  
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Suspension:  Students whose term GPA is less than 2.0 for their last two consecutive semesters and 
whose cumulative GPA is less than 2.0 are suspended.  For the first time, the committee suspended after 
fall semester (as well as after spring semester) and implemented a mandatory one-year suspension (which 
could be shortened to one semester with an appeal).  
 
Suspension Numbers 06-07: 
 10 students were suspended in January 07 and 23 were suspended in May 2007.  
 
Suspension Appeals:  
 
06 Appeals:  Ten student’s appeals were approved in summer 2006.  Five appeals were denied.  Of the 7 
students who registered following the approved appeal, 3 students met the conditions; the 4 who did not 
were suspended in December 2006.    
 
 07 Appeals: A sub-committee reviewed suspension appeals in July 07.  Committee membership included 
D. DeJager (S.C. Ex. Asst.), M. Fohl (WSS faculty), J. Larson (Humanities faculty), Barry McQuarrie 
(Chair and Science and Math faculty) and L. Meek (S.C. Secretary and Social Sciences faculty). One 
student’s appeal was approved and two denied.       
 
11. Transfer and Advanced Placement Scores: 
 
Advanced Placement transcripts arrived in early July.   
 
Number of Students 2006 who submitted transcript:  145  
Number of students who received credit for at least one exam: 113 
Number of exams for which credit was granted:  293  
Number of students exempt from Engl 1011 based on AP Eng:  55   
Number of students who received credit for Calc I and/or II:  40 
  
 
Endorsements 
 
1. Collaborated on developing and endorsed an Advising Mentoring Program to be administered by 
the Advising Program. 
 
DRAFT  4/24/07 
Adviser Mentor Program 
 
By Brenda Boever (Interim Director of Advising)  
and  
Leslie Meek (Secretary of the Scholastic Committee) 
 
Rationale 
 
Informed, holistic advising plays an important role in improving retention rates, graduation rates and 
overall student satisfaction.  Advising by the faculty is an integral part of UMM's central mission and is 
considered part of teaching.  Tenure track faculty members assume their advising responsibilities at the 
beginning of their second year on campus.  In one three-hour workshop they are introduced to the UMM 
philosophy of advising, expectations, academic requirements, resources, and academic progress 
requirements. 
 
Page 9 Scholastic Committee 2006-07 
This is an overwhelming amount of information to absorb in a short time, and advisers essentially learn 
how to advise on-the-job.  For some people this is sufficient, however others feel overwhelmed by the 
sheer amount of information needed to become an excellent adviser.  Since informed, holistic advising is 
critical for the retention of our students, and for them to obtain the full range of experiences that a liberal 
arts honor’s college has to offer, we propose to initiate an adviser mentoring program in which new 
advisers are paired with experienced advisers from their discipline (or a closely related discipline) for 
their first year of advising.  The relationship will allow new advisers the opportunity to tap into the 
experience and knowledge of veteran advisers.  The increased opportunity to discuss advising issues will 
create a stronger awareness of the important role advising plays in student success. 
 
Implementation 
 
We propose that the Adviser Mentor Program begin in fall, 2007.  New advisers and their mentors will be 
required to attend the new adviser training workshop scheduled on August ___, 1:00-4:00 pm.  [date not 
yet available from Dean’s Office] 
 
Selection of Mentors 
 
The Advising Office will solicit and select volunteer mentors in consultation with Division Chairs. 
Mentors will be tenured faculty members who have extensive prior advising experience in areas such as 
advising technology, extra-classroom honor’s experiences/alternative learning experiences, Scholastic 
Committee policies, alert systems, probation and suspension policies (both academic and financial aid), 
and overall curricular knowledge.  It is expected that some, but certainly not all, of the mentors will be 
those who have received Master Adviser status.   
 
Expectations 
 
Mentors will assume responsibility for creating a dialog with their mentees on advising issues.  This 
relationship is intended to be an intensive one-on-one instruction about the kind of holistic advising that 
is appropriate for a public, liberal arts honor’s college.  Mentors and mentees should plan on meeting at 
least once a week.   
 
Mentors will attend the new adviser workshop (or a portion) in August as the beginning event of the 
mentorship.  
 
Mentors are expected to work with their mentees on specific topics related to advising and to assign 
homework.  Suggested homework could include, but is not limited to: 
 
- - Assign a real problem a student has encountered and ask the mentee to solve it.  The solution 
can then be critiqued by the mentor and alternatives or a ‘best practice’ solution worked out.  
This would likely be a learning process for both mentor and mentee. 
 
- - Formulation of an advising philosophy/statement. 
 
- -Formulation of an advising syllabus. 
 
- -Instruction and practice on alternative learning experiences such as internships, field 
experiences, UROPs, MAPs, nominations of students for awards, study abroad, 
national/international scholarships, research projects, etc. 
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- -Using advising-related technology.   
 
- -Learning and using Scholastic Committee policies/resources/appeals. 
 
- -Learning and using SAP (Satisfactory Academic Progress for financial aid purposes) 
policies/resources/appeals. 
 
- Using the Scholastic Committee to solve problems (petitions, withdrawals, prior  learning 
internships, etc.) 
 
Mentees should be assigned relatively few advisees their first year (based on discipline norms) and 
should expect to jointly advise those students (during at least one formal advising session) with their 
mentor.  Mentees should also expect to join their mentors in initiatives the mentors are involved in,  such 
as new student registration, the deciding project and/or working with Academic Alert.   
 
Mentees are expected to turn to their mentor when they encounter a problem they do not know how to 
solve. 
 
Outcomes 
• Increased awareness of the importance of good advising. 
• Creating ambassadors to disseminate UMM’s culture of advising to other advisers, particularly 
new advisers.   
• Creating readily available sources for advising information for all advisers at UMM. 
• Shared working knowledge of campus resources. 
• Smoother transition to advising responsibilities. 
• An understanding that solutions to most if not all student problems/situations already exist. 
• Willingness to ask for help and search for solutions. 
 
Resources and Support 
 
Printed and web-based materials are available to all advisers.  In addition, we propose a series of issue-
related discussions scheduled twice per semester for the mentees/mentors and advising staff.  The first fall 
semester session will be held prior to the start of Spring semester registration, the second can be 
determined by program participants to determine what would be most beneficial.  These sessions could be 
scheduled over lunch or at a time convenient for all participants.  These sessions might also be opened to 
any adviser who has interest in attending. 
 
Feedback from program participants will be gathered to learn what additional resources would be 
helpful.   
 
Possible program expansion 
 
It is feasible that current advisers may wish to refresh their knowledge of advising issues.  We would 
welcome those advisers to take advantage of the training session and mentor relationship to improve their 
advising skills. 
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2. Collaborated on developing and endorsed a Master Advisor Program to be administered by the 
Advising Program. 
 
DRAFT 
4/13/07 
 
Master Adviser Program Proposal 
 
A Joint Proposal of the Advising Office and the Scholastic Committee 
 
Proposal written by: 
 Brenda Boever (Interim Director of Advising)  
and 
 Leslie Meek (Interim Assistant Dean and Scholastic Committee Secretary) 
 
Role of Advising in Retention: 
 
Knowledgeable, accessible, holistic advising is fundamental if UMM is to achieve increased retention of 
our admitted students as put forth in the strategic plan.  In addition, informed advisers, who are able to 
go beyond the basics of curricular advising, are critical for students to gain access to honor’s 
experiences such as service learning, study abroad, internships, field experiences and research 
experiences, including UROPs and MAPs.    
 
Rationale 
 
All faculty at UMM are expected to advise students.  Advisers at UMM begin advising in their second 
year of service and are trained in one, 3 hour workshop. While this workshop is valuable and imparts the 
basics of how to advise on course selection, it is clear that the best advising incorporates many other 
aspects of knowledge about how UMM works and the kinds of experiences that are available to UMM 
students.  The Master Adviser Program seeks to improve the quality of advising at UMM, by providing a 
systematic in-depth approach to advanced adviser training.  It will also reinforce the importance of 
academic advising and strong advising relationships, and at the same time heighten cultural awareness of 
the impact mentoring plays in the academic success and retention of students. 
 
Program Design 
 
A. Nomination and Selection of candidates: 
 Solicitation of Master Adviser candidates will begin in October each year.  Candidates can be 
nominated by Division Chairs, Advising staff, other advisers or by self-nomination.  Candidates will be 
asked to complete a portfolio addressing their advising expertise from the criteria listed as 
‘Competencies of Master Advisers’ below. Starred items in the competencies list are the minimum 
requirements to become a Master Adviser, but it is expected that applicants will possess attributes above 
and beyond the basic requirements.      
 A subcommittee of the Scholastic Committee will be appointed to work with Advising and former 
Tate Award winners to select the Master Advisers for the first year of the program.  In subsequent years, 
Master Advisers from the previous year will also participate in the selection process. A final slate of 
applicants will be approved by the subcommittee and submitted to the Dean, who will make the final 
decision and the announcement.  Those who receive the award will be publicly acknowledged at both 
Assembly and the Honors and Awards Ceremony the night before graduation.  Nominees selected to 
achieve Master Adviser status will also receive compensation for their achievement.  
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 It is suggested that no more than 3 – 5 applicants be approved per year, and those who apply but 
are not selected should be encouraged to reapply during subsequent years.  Feedback should be given by 
the committee to unsuccessful applicants on how to achieve the necessary criteria.  It is expected that 
after the first year, applicants may ask former awardees for help on compiling the portfolio.     
 
Competencies Required of a Master Adviser 
 
* items are minimum necessary requirements.   
 
1. Ability to relate to students: 
 - letters indicating ability from former students (minimum 3 letters; maximum 5) * 
 - letters of recommendation from discipline/division colleagues, Academic Assistance, Scholastic  
  Committee member or Secretary/Chair or other Master  Advisers * 
 - high percentage of advisees graduate within 4 – 6 years 
 - SOT evaluations indicate high levels of respect and concern for students 
 - having served as an adviser for UMM student groups 
 
2.  Knowledge of the basic concepts of advising: 
 - has completed the basic Advising Workshop given to new advisers * 
 - has a minimum of 6 years of advising experience at UMM * 
 - letters indicating ability from former students (minimum 3 letters) * 
 - statement of advising philosophy * 
 - advising syllabus * 
 - evaluations from Advising 
 - has been a mentee in the Advising Mentor program. 
 - has participated in the Deciding Project. 
 - has participated in new student registration. 
 -knowledgeable about advising for careers and graduate school. 
 - has won an advising award 
 - has attended advising conferences 
 
3. Advanced knowledge of academic policies and procedures: 
 - is comfortable and knowledgeable about technology and online resources related to advising at  
  UMM, including new initiatives * 
 - letters indicating ability from former students (minimum 3 letters) * 
 - has completed Advanced Adviser Training * 
 - has a demonstrated competency in and experience with extra-classroom advising, such as  
  internships, field experiences, directed studies, research, UROPs, MAPs, study abroad,  
  national/international scholarships, REUs, nominations of students for awards, etc. * 
 - Scholastic Committee experience (highly recommended for those who achieve M. A. status  
  without experience on the committee)  
 -has a commitment to alerting students in trouble, such as being involved with or  using Academic 
  or Midterm Alert or has developed own system of alerting students  
 - has been an Advising Mentor (if so, a letter from one mentee is required).  
 - evaluation forms from Advising 
 - highly familiar with the resources available for advisers 
 - contributed to the Advising Handbook 
 - has lead training, workshops, brown bags or some other session sponsored by the Advising  
  Office  
 -participates in advising of students who are not official advisees (a list of names would  suffice) 
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 - is already considered a ‘go-to’ person for advice at the discipline/division level (letters  from  
  colleagues/others should make this point) 
 -attends Advising sessions/workshops/brown bags on new Advising initiatives 
 -understands pre-professional majors and areas of concentration  
 
B. Training of Master Advisers: 
 
 The Master Adviser Program training will be completed in three separate segments beginning in 
January and completed by mid-March. 
 
Per Jenn’s note, I agree, most of what was in the training section is stuff you would need to know already 
before becoming a Master Adviser.  It is possible that the training we do should be focused on issues that 
the M.A. want to address.  Nobody is good at everything, so maybe the M.A. should tell us what they want 
to be trained on.  Maybe part of the training should be attending a NAACDA (?) conference.   
 
C. Outreach: 
 Master advisers will work with other advisers in their discipline and Division to serve as a 
consultant for advanced advising issues.  The Advising Office will support the activities of the Master 
Advisers program by providing materials and facilitating organized activities.  Suggested activities:  
  
• One discipline meeting each semester centered on advising related topics 
• Presentation of advising topics in the TAFS-T program on a rotating basis 
• Lunch time forums to discuss advising issues 
• Additional activities as identified by program participants 
• Act as Advising Mentors 
• Participation in Fall Faculty Retreat to talk about advising issues/initiatives 
• M.A. will network with each other via lunches/dinners 
• Serve on Retention Task Force and Scholastic Committee 
• Act as informal consultants to or ambassadors for the Advising Office as needed 
 
D. Recognition: 
- A plaque acknowledging the award.  Plaques will be displayed outside the adviser’s office.  
- A maroon and gold cord to wear at graduation. 
- A t-shirt designating the wearer as a Master Adviser.  All Master Advisers will receive a new 
t-shirt each year.   
- Free UMM parking pass or $75.00 towards RFC membership as long as Master Adviser 
status is intact. 
- Award to be used in consideration of salary increases by Division Chairs and Dean (this 
conversation will occur between division chairs, Advising and the Dean during 07 – 08). 
- A permanent salary augmentation to the individual ($500.00?) 
- A one-time monetary award to the winner’s discipline for each winner ($500.00 each?) that 
can be used for student travel (study abroad, field work, present research/scholarly activity). 
- Public recognition at Assembly and the Honors and Awards Ceremony. 
- Other?   
 
E. Continuing Assessment: 
 It is expected that Master Advisers will update their portfolio with Advising on a regular basis 
(every 2 – 3 years? Every 5 years?) and that these updates will be reviewed by the committee to 
determine whether Master Advisers are staying current and effective.  Master Advisers can be removed 
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from the program if they are judged to be no longer effective.   A list of criteria will have to be determined 
(by the committee) that M. A. must meet in order to continue as Master Advisers (additional student 
letters and section C activities).   
 
Program Resources Needed 
 
Funding is anticipated for the following items:   
- training materials and food 
- cash award for individual 
- cash award for Division  
- plaques  
- lunches and/or dinners 
- t-shirts 
- cords 
- parking fees  
- salary increases 
 
Program Benefits: 
Students have high expectations for campus services due to increased pressure to graduate in four years.  
Effective advising has a direct impact on graduation and retention rates.  Assessment data confirms that 
students have high regard for the advising services at UMM. However, we should not be complacent. This 
program emphasizes the role that a strong advising system plays on our campus.  It provides a structure 
for advisers to grow and expand their skills in working with students and provides a forum for regular 
conversations on advising issues. 
• Greater awareness of the importance of a strong advising program 
• Stronger student/adviser connections improve retention 
• Increased opportunities to discuss advising issues across campus 
• Brings advisers together for common purpose 
• Opportunity to acknowledging excellence in advising 
• Expands adviser knowledge on broad range of issues 
• Motivates less skilled and new advisers to improve skills and keep up with leading advisers 
 
At a time when UMM is struggling for its survival, spending a substantial amount of money on a Master 
Adviser program may seem to be contraindicated, especially since we are asking that such recognition 
result in permanent salary increases.  However, UMM spends a substantial amount in attracting and 
recruiting students each year, money that is simply lost when we lose those students to competing 
institutions.  It seems that this program could substantially benefit UMM in the long run by retaining 
students via enhanced advising, as well as ensuring that UMM students obtain access to the ‘honor’s 
college’ aspect of their education that is central to the liberal arts mission.   
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Looking Ahead 
New Business for Academic Year 2007 – 2008 
 
Housekeeping: 
 
1. Orientation for new members on history, function and culture of the committee. 
 
2. Explore web options for maintaining Scholastic reports/records/data.  
 
2.  Review Scholastic Committee Annual Report from 06-07.  
 
3. Appoint Academic Integrity Subcommittee for 07-08 (two faculty, two students and the Secretary). 
 
4. Review reports: Multi-year suspension and probation reports; Academic Alert (and associated reports 
on conditional admits, transfer students and international students); Functions and Awards, Probation 
Workshop.  
 
5. Information from SCEP.  We need a formalized way to be informed of SCEP discussions and policy 
changes.  
 
Action: 
 
1. Continue our discussion with Admissions about the quality and diversity of our incoming freshmen and 
how we can best identify who will succeed at UMM.  Discuss with Admissions the feasibility of having a 
faculty committee (from Scholastic) to aid in decisions about admitting students with an ACT under 20.  
 
2. Discuss procedures for Scholar of the College Awards with Functions and Awards. 
 
3. Continue to discuss how we can aid in retention of our students and in particular, how we can aid them 
via Academic Alert and the new probation outreach program and continue to disseminate this information 
via Fall Faculty Retreat, sending minutes and other info to Facpa, use of web site, etc. 
 
4. Help implement and oversee the Advising Mentoring and Master Advisor Programs. 
 
5. With Advising, nominate faculty for Tate Award.  
 
6. Discuss a possible initiative that targets Native American Students.   
 
Policy: 
 
1. Take new Academic Integrity policy to Assembly. 
 
2. Require faculty to alert students in 1000 level classes. 
 
 All University policy states that midterm alerts are required for students in 1xxx level courses 
who appear to be in danger of receiving a grade of D, F or N.   
 
 Current UMM policy states that instructors are encouraged to alert all students in all classes who 
are earning a C- or less.    
 
Given that most Fs are given to freshmen (who are most likely to be in the 1xxx classes) and that most of 
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those Fs are not alerted (see Academic Alert report at http://www.morris.umn.edu/Scholastic/ under 
“REPORTS”) and that we want to increase the percentage of students we retain between freshmen and 
sophomore year (the time we lose the most students), it seems that we should revert to the all university 
policy of alerting all students in 1xxx level classes.   
 
3. Put deferred course completion (incomplete) contracts in place, so that instructors may not record an I 
as a grade unless there is a signed contact on file with the Registrar’s office. 
 
4. Discuss a maximum credit limit for which students may enroll.  Currently, under all-University policy 
there is no limit, although the practice at UMM has been to enforce a 20 cr limit.   
 
5. Item from registrar: Interpretation of the Dean's List criteria and how they actually function in 
PeopleSoft and comparison of UMM criteria to other undergraduate colleges within the U of M. 
 
6. Discuss a policy that requires transfer students to see their advisor before registering. 
 
7. Grant the Secretary the power to waive the ArtP general education requirement for public performances 
of native signing/dancing/drumming.  We have frequent petitions for this waiver and they are becoming 
more frequent.  None have ever been denied by the committee.   
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Appendix 1:  Student Academic Integrity Code 
 
Student Academic Integrity 
University of Minnesota, Morris 
Policies and Procedures of the UMM Committee on Academic Integrity 
(a sub-committee of the UMM Scholastic Committee) 
Adopted by the UMM Campus Assembly, October 15, 1979. Procedures updated by the Scholastic 
Committee and reviewed by Campus Assembly, March 30, 2004. 
Scholastic honesty is of fundamental importance to the functioning of any community of scholars. 
Although the pursuit of knowledge is always a communal project, individual academic achievement must 
be the result of a person's own efforts and abilities. Members of an academic community are responsible 
for their own personal and academic development and for fostering an academic climate in which all 
members draw from and give back to the community. The University is charged with implementing those 
policies which will help bring about such an academic climate. However, the ultimate responsibility for 
creating a community of scholars, in which mutual self-respect flourishes, lies with the individual 
members of the community. Each member must, therefore, act according to the highest standards of 
academic honesty.  
Academic honesty entails producing original work, accurately attributing authorship, and acknowledging 
the work of others, including the work of collaborators, when appropriate. Academic honesty extends to 
behavior that supports the academic honesty of others. The integrity of an academic community demands 
that students and faculty alike display honesty, trust, fairness, respect, and responsibility.  
Recognizing its responsibility to assist in the attainment of such a climate, the Board of Regents adopted a 
Student Conduct Code. "Statement of Standards of Student Conduct Enforceable by University 
Agencies." The Regents accepted the principle that the University has a vital interest in establishing and 
maintaining suitable standards of academic conduct. Section V IV of the Statement lists 16 offenses 
which are punishable by the University. Two of them speak directly about academic integrity:  
1. SCHOLASTIC DISHONESTY. Scholastic dishonesty means plagiarizing; cheating on assignments or 
examinations; engaging in unauthorized collaboration on academic work; taking, acquiring, or using test 
materials without faculty permission; submitting false or incomplete records of academic achievement; 
acting alone or in cooperation with another to falsify records or to obtain dishonestly grades, honors, 
awards, or professional endorsement; or altering, forging, or misusing a University academic record; or 
fabricating or falsifying of data, research procedures, or data analysis.  
16. 18. PERSISTENT VIOLATIONS Persistent violations means engaging in repeated conduct or action 
in violation of this Code.  
This same Statement charges each college of the University with responsibility for establishing specific 
policies and procedures to ensure academic integrity.  
PROCEDURES 
The maintenance of academic integrity is a joint student and faculty responsibility. The policies in this 
statement apply to all academic work pursued at the University, including work submitted to fulfill course 
requirements (both in- and out-of-class work), as well as independent academic endeavors. These include 
but are not limited to in-class examinations, quizzes, tests, laboratory tests, reports, laboratory reports, 
"take-home" examinations, research projects, papers, art work, internships, and assistantships.  
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It is incumbent upon course instructors assigning work to be submitted in fulfillment of course 
requirements to explain, either verbally or in the course syllabus, what constitutes academic dishonesty 
and plagiarism. Any special conventions regarding quotation, paraphrasing, footnoting, use of outside 
materials, collaboration, and related matters shall be carefully explained by the instructor.  
The following sections specify procedures for addressing academic integrity violations, including 
securing evidence of violations, reporting violations, and adjudicating disputes about academic integrity. 
These procedures are designed to secure both the rights of students to due process, as well as the authority 
of faculty members and university administrators to enforce standards of academic integrity.  
1.0. Violations 
1.1. Should academic dishonesty be evident to the proctor during the course of an in-class examination, 
quiz, test, or laboratory tests, it shall be the prerogative of the instructor or proctor to remove the papers of 
those students giving or receiving aid and also to confiscate as evidence any device or devices designed to 
supply relevant information which are in the possession of students. Actions taken by proctors who are 
not the instructor shall be limited to the confiscation of papers and/ or the confiscation of the above 
described devices. Only the course instructor may take any substantive action.  
1.2. A student may become aware that another student is violating academic integrity. Any such incidents 
shall be reported immediately to the instructor as soon as possible.  
1.3. Student proctors should maintain the highest possible level of integrity. Students who believe that 
student proctors are not fulfilling their responsibilities should discuss the matter with the course 
instructor. Should the course instructor or student(s) feel that the situation warrants, he or she may refer 
the matter to the Committee on Academic Integrity for review and possible action.  
1.4. The decision whether to proctor or not shall be left to the discretion of the individual instructor, 
although a student may request proctoring. The proctor may be (1) the instructor with or without the 
assistance of others, or (2) a person or persons chosen by the instructor. As a general rule, proctoring shall 
not be wholly delegated except in the case of the unavoidable absence of the instructor from the campus.  
1.5. Where there is evidence of academic dishonesty and, in particular, plagiarism on work done out of 
class, the instructor shall confiscate, as evidence, any appropriate materials.  
1.6. Where there is evidence of academic dishonesty on work completed outside of a course setting, 
including but not limited to independent study/research, creative projects, internships, and collaborative 
projects, the supervisor shall confiscate, as evidence, any appropriate materials.  
2.0. Resolutions 
2.1. Questions of academic dishonesty should be settled directly by the instructor and student(s) involved. 
The instructor should meet with the student(s) involved and, after informing the student(s) of the 
allegation and supporting evidence, attempt, in a timely manner, to reach agreement regarding the 
veracity of the charges and whether a penalty is to be levied. If a decision is reached by the instructor that 
academic dishonesty occurred, the instructor should prepare and submit a written report to the Vice 
Chancellor for Student Affairs within two weeks. Reports should include the date of the violation, the 
class in which the alleged violation occurred, the nature of the alleged violation, evidence to support the 
violation, the name(s) of student(s), instructor(s), and proctor(s) involved and the penalties imposed. The 
Vice Chancellor will provide the student with a copy of the report. The student is considered guilty if 
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he/she does not contest the instructor's accusations. These reports will be maintained in a confidential 
University file. Through this process, repeat offenders will be identified. The student may, if they wish, 
submit a written statement regarding their position on the matter. The statement does not have bearing on 
the finding but provides a means for students to document their perspective. This statement will be 
maintained in the confidential file with the report.  
2.2 If an instructor becomes aware that a student in a course has collaborated in academic dishonesty with 
a student who is not a member of that course, the instructor should prepare and submit a written report to 
the Vice Chancellor for Student Affairs within two weeks, presenting the details of the incident (as above 
in 2.1). The Vice Chancellor will consider the charge in consultation with the Secretary of the Student 
Behavior Committee and the Secretary of the Scholastic Committee. The Vice Chancellor will provide 
the student with a copy of the report. The student is considered guilty if he/she does not contest the 
instructor's accusations. These reports will be maintained in a confidential University file. Through this 
process, repeat offenders will be identified. The student may, if they wish, submit a written statement 
regarding their position on the matter.  The statement does not have bearing on the finding but provides a 
means for students to document their perspective.  This statement will be maintained in the confidential 
file with the report.  
If a violation of academic integrity is determined, the sanction for the student who is not a course member 
will be determined by the VCSA, the Secretary of the Student Behavior Committee and the Secretary of 
the Scholastic Committee. In addition, the student may be referred to the Student Behavior Committee if 
there are additional student conduct code violations.  
2.3. If a satisfactory resolution between the student(s) and the instructor cannot be reached, or if the 
student contests the accusation and/or action of the instructor (or other concerned parties as above in 2.2) , 
the matter may be referred by any of the parties to the Committee on Academic Integrity for resolution. 
All referrals shall be in the form of a written report submitted to the Vice Chancellor for Student Affairs 
within two weeks. Reports shall include the date of the violation, the class in which the alleged violation 
occurred, the nature of the alleged violation, the name(s) of student(s), instructor(s), and proctor(s) 
involved. All reports from either instructors or students shall carefully specify why the matter is being 
referred to the Committee on Academic Integrity, including the nature of the disagreement regarding any 
action taken or contemplated. The Committee shall provide instructors with a copy of reports from 
students, and students will receive the instructor's or other parties' report. Instructors and students may, if 
they wish, submit to the Committee an additional written statement regarding their position on the matter. 
All such written statements, whether from instructors or students, shall be maintained with the original 
reports.  
2.4. The Committee shall review the report or reports brought before it, collect evidence bearing on the 
case, interview witnesses, summon all persons who are parties to the case, hear views from all sides, and 
determine all facts relevant to the case. The hearings of the Committee shall follow standard University 
procedures designed to guarantee the rights of the accused to a fair and impartial hearing and to prompt 
action leading to a disposition of the alleged violations. If requested to determine the guilt of or innocence 
of students charged with violations of academic integrity, the Committee shall in closed deliberative 
session attempt to make such a determination based upon a preponderance of evidence. After a 
determination has been made, the Committee will recommend an appropriate course of action to the 
instructor and the student. The decisions of the Committee are recommendations to the instructor. 
Nevertheless, it is expected that the recommendation will be honored. The Committee may impose 
recommend sanctions as defined in the Student Conduct Code. The Committee shall report all decisions 
to the Vice Chancellor of Student Affairs and the Vice Chancellor for Academic Affairs. The Vice 
Chancellor for Academic Affairs is responsible for ensuring timely action on the matter.  
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2.5. A student who is identified as a repeat offender shall be summoned to appear before the Committee 
on Academic Integrity. A repeat offender is defined as any student who is guilty of two or more violations 
of academic integrity while a student at UMM. The student is considered guilty if he/she does not contest 
the instructor's accusations or if the Committee finds him/her in breach of academic integrity. The 
Committee shall collect all available evidence bearing upon the violations of this student and may impose 
recommend sanctions as defined in the Student Conduct Code to the Vice Chancellor of Student Affairs.  
. The Committee shall report all decisions to the Vice Chancellor of Student Affairs and the Vice 
Chancellor for Academic Affairs. The Vice Chancellor for Academic Affairs is responsible for ensuring 
timely action on the matter.  
3.0. Appeals 
3.1. After a recommendation is made by the Committee on Academic Integrity with regard to any matter 
brought before it, any party to that matter may appeal the recommendation or action taken. Appeals shall 
be made within 30 school days to the Vice Chancellor for Academic Affairs, or his/her designate, who 
shall review the matter and report back to all parties involved. Should 30 school days not remain in the 
regular academic year, then the 30-day period shall begin with the first school day of the immediately 
following fall semester. There shall be no appeals beyond the Vice Chancellor for Academic Affairs.  
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Appendix 2 
Probation Workshop Data 
 
Came to Did not Came to Did not 
Probation Come to Probation Come to 
Workshop Probation Workshop Probation 
Fall 06 Workshop Sp 07 Workshop 
Grades   Fall 06   Sp 07 
A-C;S 61% (n=135) 67% (n=155) 73% (n=256) 64% (n=121) 
D 8% (n=17) 7% (n=15) 9% (n=33) 5% (n=9) 
F/N 11% (n=25) 12% (n=27) 8% (n=31) 12% (n=22) 
I 7% (n=16) 6% (n=13) 3% (n=9) 3% (n=5) 
W 9% (n=19) 6% (n=13) 7% (n=24) 13% (n=25) 
K/X/NG 4% (n=9) 2% (n=5)   3% (n=6) 
          
Avg Term 
GPA 2.03 2.06 2.26 1.99
Probation 25% (n=13/52) 23% (n=14/61) 22% (n=19/85) 27% (n=12/44) 
Suspension 13% (n=7/52) 7% (n=4/61) 14% (n=12/85) 9% (n=4/44) 
          
Freshmen 
 only         
A-C;S 61% (n=26) 56% (n=20) 57% (n=66) 41% (n=11) 
D 10% (n=4)  11% (n=4) 8% (n=9) 0% 
F/N 19% (n=8) 16% (n=6) 17% (n=19) 18% (n=5) 
I 0% 14% (n=5) 1% (n=2) 0% 
W 10% (n=4) 3% (n=1) 17% (n=19) 41% (n=11) 
K/X/NG 0% 0% 0% 0% 
          
Avg Term 
GPA 1.73 1.72 1.69 1.049
Probation 36% 29% 38% (11/29) 50% (4/8) 
Suspension 36% 14% 31% (9/29) 13% (1/8) 
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